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摘  要 
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Xiamen Yama ribbon &bow Co., Ltd. was established in 2004, specialized in 
polyester satin ribbon, grosgrain ribbon, printing ribbon, cheer ribbon, velvet ribbon, 
retailer packaging, hair bow and accessories. In the Past 10 years, With good quality, nice 
service, huge stock and fast delivery, Yama Ribbon and Bows Co. is well recognized as 
one of the leading enterprises in ribbon industry in the world, both as a ribbon & printing 
manufactory ,and a handcraft ribbon-bow manufactory. The products are exported to more 
than 100 countries and regions in the world, with annual sales of more than 4 million.  
The export share of more than 70% in overseas, overseas expansion has always been a key 
direction of Yama sales team.  
 
In the first 10 years of twenty-first Century, the economy of emerging markets 
developed dramatically and gradually, become an import engine of global economic in the 
world. Yama ribbon&bow Co.,ltd will also speed up the globalization strategy. Emerging 
marketing will be in the top one in the overseas expansion. 
 
With working experience in Yama ribbon&bow Co ,ltd and marketing& management 
knowledge, analyzes the strength, the weakness, the opportunity and the threat of Yama 
ribbon&bow Co.,ltd in emerging markets, study the marketing strategy to expand the 
overseas sales and risk control. 
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第一节  织带行业概况和发展 








































表 1-1 织带应用的主要行业 
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表 1-2 美国 2012-2014 年纱线、纺织行业贸易进口分析 
Country  
/District 




2013 2014 YTD 9/13-YTD 9/14 
China 
Yarn 731 725 545 600 10.08 
Fabric 1.968 2.087 1.569 1.666 6.23 
Taiwan 
Yarn 152 154 116 133 14.51 
Fabric 372 387 293 318 8.64 
Hong Kong 
Yarn 1 1 1 2 114.99 
Fabric 8 11 8 7 -6.68 
Mexico 
Yarn 370 385 300 262 -12.81 
Fabric 495 534 408 437 7.13 
India 
Yarn 161 187 141 140 -0.05 
Fabric 390 399 304 329 8.22 
资料来源: U.S. Department of Commerce, Office of Textiles and Apparel. 
 
同样，来自欧洲商务部数据显示出中国纺织品出口的下滑趋势，欧盟自 09年前
向中国采购纺织品及辅料逐年增长，从 2009 年后上升趋于明显减缓，自 2011 年开
始达到最高峰值，而后逐年下降。 
 
表 1-32009 年-2013 年欧盟在中国纺织采购额 


















Import Millions of 
Euros 
32.657 37.880 40.154 37221 35.871 2 
Export Millions of 
Euros 
968 1.275 1.594 1892 2080 21 
Balance Millions of 
Euros 
-31689 -36605 -38560 -35329 -33790  
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尔玛做 Direct import 和 Domestic 2 种贸易形势同步的企业，为全球多家礼品零









图 1-2  2015 年姚明织带外销团队组织架构 
资料来源：姚明织带饰品有限公司内部资料 
 
从表 5姚明织带月产能情况和表 6销售业绩情况可以看出，2006到 2012年是姚
















额突破 2 个亿，2010 年，姚明织带赢得了由美国商务部发起的织带行业“反倾销，
反补贴”双反官司，成为中国大陆唯一一家进入北美市场零反倾销关税的织带行业。
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